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29 JUN 17y

MEMORANDUM FOR: Chief, Executive and Planning Division

SUBJECT : Annual OMB Management Improvement
Plans/Report
REFERENCE ¢ Memo to DDs and Stf Chiefs, same

Subject, dtd 24 May 71

Attached is the Management Improvement Plans/Report for
the Physical, Technical and Overseas Security Directorate which

was requested by referent. 25X1

Degputy’ Director of Security (PTOS)

Att

el
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I - Afanagement Effectxveness Goals :

25X1

Year

Brief Description of Effort P.u;'med Durmcr Uncommo
@ B

1. To prov1de securlty support to overseas statlons/bases of - 1.
the Agency. T T -
’ T s v
N B ;
2. To keep securlty equlpment breakdowns and alarA )
at a m1n1mum e . Sl - B
3.
4,

Goals or Objective of Proposed Effort

Outiges = |

) ‘ U 0] < g, an—d
' contro of equlpment at Headguari:er S;-to :
L assure thats :requ“red eqmpmeh is
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PTOS

SECRET

. Directorate

Annual Management‘ Improvement Plan

30 J'une 1971'

II - Cost Reductmn Goals

‘ Brief Descriotion of Effort Planned Durlng Upcormng Year

The programs of the Phys1ca1
Directorate do not lend- themsel
» be expressed in terms of: cost r

T e'chnlcal and

ves to a: quant1f_1¢a_,t1cm whig
educt1on goals :
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Goal or Objeétive of Proposéd Effort
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PTOS

SECRET

Directorate

Annual Management Improvement

30 June 197/

Report

III - I\/[anagement Effectiveness Accomplishmeﬁts FY 7[ |

Su@ary of.lrnprov_ement or Estimated Savings for Each_ Activity to Which Savings
Cost Reduction Achieved of Next Three Fiscal Years 'Will be Procrammed
1 : ' : : ‘
. L. NONE |.NONE: | ~NONE -} 1, Funds from FY 1 are bemg
25X 1 - -~ U obhgated‘ to Iaunch survey
. » trips -early in FY: 72 to- catch
N R o up w1th sehedule
2. "The Agency's intensive scréening | $63, 500 - NONE NONE 2. Since the Agency is billed by
"process and rural location has frus- = . o . o . GSA for-guards services,
trated:recruitment efforts: to bring savings ténd to be offset by
the. GSA guard force up’ to ‘avthorized - . - many other. intér related .
strength and thereby reducmg over- - - T . "~ factors and are reahzable in
tlme by 10% - . - - : § 1any tang1b1e way
< :
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e QEADET ottty et
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v - ‘Cost'Reduction Ac_:compl'is‘h-rnents FY 7L A

Summary of Improvement or Estimated Savings for Each- - Activity to Which Savings

Cost Reduction Achieved of Next Three Fiscal Years Will be Programmed

The 'programs"'of the PhYs&cal, Tech'mcal ) B T
and Overseas Secur1ty Dlrectorate do™ : ’ ' ' -

not lénd- themselves to a quant1f1cat1on - . + -
“which can.be expressed in terms of cost’ C = B

reductlon goals - z =

&E@I’ %4
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[ “UNcLassIFiEmprove@Rorait 2002108115 : Cia-RAPYURRARONPMLOSI00I AT SECRET
ROUTING AND RECORD SHEET

SUBJECT: (Optional)

FROM; EXTENSION | NO.
DD/PTOS
4 E-70, Hgs. PATE T8 JUN 1971 25X1

TO: (dﬂicer designation, room number, and DATE
building) OFFICER'S COMMENTS (Number each comment to show from whom
INITIALS to whom. Drow a line across column after each comment.)

RECEIVED FORWARDED

Chief, EPD/ES
506 Magazine Bldg.

10.

1.

12,

13.

14,

15.
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L] USE oNLY [] UNCLASSIFIED

PREVI roved I or Relegse 2002108 =
rom 610 “eree T SECRET - 1] CONFIDENTIAL




